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I1. Thong tin giang vién
1. Giang vién phy trach chinh: TS. Nguyén Thi Thanh Binh
2. Giang vién cung giang day:
I11. Piéu kién tham gia hoc tip hoc phin
1. Mon hoc song hanh:
2. Mo6n hoc tién quyét:
IV. Mé ta tém tit hoc phin
Moén hoc dé cap dén cac van dé lién quan dén quan tri kinh doanh trong nganh
cong nghiép thuc pham. Noi dung moén hoc bao gom nhitng khai niém chung vé quan
tri; cac chirc nang chinh vé quan tri nhu: hoach dinh, td chirc, 1anh dao va kiém soat
cac hoat dong da dé ra nham dat dugc muc tiéu chung cua t6 chuc; nhitng kién thirc co
ban va quan trong vé marketing, cac khai niém, nguyén 1y, chién lugc marketing; quy
trinh ra quyét dinh quan 1y, quy trinh thiét ké san pham, tiép can qua trinh quan 1y san
xuat tac nghiép.
V. Muc tiéu hoc phan
- MTHPO1: Muc tiéu vé Kkién thirc
- MTHP02: Muc tiéu vé ki ning
- MTHPO03: Muc tiéu vé thai do

STT | MUC TIEU MO TA (*) CHUAN PAU
RA CTDT (**)




MTHPO1

Trang bi cho hoc vién nhirng kién thirc vé& quén tri;
cac chirc nang chinh vé quan tri nhu: hoach dinh,
td chure, lanh dao va kiém soat cac hoat dong da dé
ra nham dat dugc muc tiéu chung cua to chic;
nhitng kién thic co ban va quan trong vé
marketing, cac khai niém, nguyén ly, chién lugc
marketing; quy trinh ra quyet dinh quan ly, quy
trinh thlet ké san pham, tiép can qua trinh quan ly
san xuét tic nghiép.

Véan dung dugc nhitng cong cu trong ra quyét dinh
quan ly, phan tich cong viéc, dinh muc va danh gia
cong vige; ap dung cac ky thudt du bao, hoach
dinh nhu cau vét tu va quan 1y ton kho... va ung
dung céc cong cu marketing trong marketing thuc
phém, thi truong thuc phém, nghién ctru thi
truong...

Al, A2, A3

MTHPO2

Hoc vién c¢6 kha ning tham gia xdy dung chién
lvoc tiép thi, ban hang va kinh doanh trong cong
nghé thuyc pham, c6 kha ning truyén dat cho moi
nguoi, 1am viéc chu dong, sang tao.

Al, A2, A3, B1,
B5

MTHPO3

Pao tao hoc vién lam viéc nhdm hiéu qua, tac
phong chuyén nghiép, tinh ky luat cao.

C1, C2

% Ghi chu:

(*) Nhitng kién thirc ma hoc phan ndy trang bi cho nguoi hoc.

(**) DPoi chi€u voi chuan dau ra Chuong trinh dao tao.

V1. Chuan dau ra ciia hoc phan

STT

MUC
TIEU

CHUAN PAU RA HOC PHAN MO TA (*)

CPRMHO01.1: Trinh bay duoc cic van dé
co ban cua quan tri. cac chirc nang chinh vé
quan tri nhu: hoach dinh, td chirc, lanh dao
va kiém soat cac hoat dong kinh doanh.

Hoc vién dugc trang bi
nhitng kién thirc vé cac van
dé co ban trong quan tri
kinh doanh, ké toan va tai
chinh.

MTHPO1

CDbRMHO1.2: Van dung kién thirc co ban
clia quan tri kinh doanh dé xay dung chién
luoc kinh doanh va chién Iwgc cong nghé
thyc pham, trong tiép thi va ban hang.

Hoc vién co thé xdy dung
duoc chién lugc kinh doanh

CDRMHO1.3: Niam rd va van dung duoc
quy trinh ra quyét dinh quan 1y, quy trinh
thiét ké san pham cu thé, tiép can qué trinh
quan 1y san xuét tac nghiép.

Hoc vién c6 thé phan tich
dugce chi phi va gia thanh
trong cong nghé thuc pham




MTHPO2

CDRMHO02.1: Thiét ké va xdy dung cac
chién luge kinh doanh (tiép thi va ban
hang) trong cong nghé thuc phim va truyén
dat kién thirc cho moi ngudi.

Hoc vién c6 kha nang xay
dung chién lugc kinh doanh
va c6 kha nang truyén dat.

CDRMHO02.2: Trao ddi véi cac chuyén gia
CEO, CFO dén tur cac cong ty, tp doan san
xuat va kinh doanh thyc pham.

Hoc vién c6 kha nang lam
viéc chu dong, sang tao
trong tap the da linh vuc.

MTHPO3

CPRMHO03.1: Thyc tap tinh hudng tai cac
bd phan chic ndng cua cac cong ty, nha
may san xuat thuc phim (Bo phan san xuat,
R&D, Marketing, Ban hang, Tai chinh ké
toan).

CPRMHO03.2: Thé hién tac phong lam viéc
chuyén nghi¢p, tinh ky luat.

Hoc vién duoc dao tao lam
viéc theo nhém, cO tinh
than trach nhiém, va dao
dirc nghé nghiép, tac phong
chuyén nghiép.

% Ghi chu:

(*) Nhimg kién thtc, k§ ning ma ngudi hoc co thé 1am duoc sau khi hoc hoc

phan nay.

VII. Ni dung chi tiét hoc phén:

A. Céc ngi dung giang day trén lop:
— Noi dung:

(s6 tiét hoc
trén lop)

in ne | CHUAN DAU
STT NOI DUNG Tlgl(ﬁl\é?fN RA HOC
PHAN
Chuong 1: Céc van dé co ban ciia quén tri (3:0:6)
A. Cac ngi dung giang day trén lop:
— NOi dung:
1.1. Khai ni€ém va chirc nang quan tri (s6 f,‘é’t ,h_oc CPRMHO1.1
1.2. Nha quan tri, vai trd ctia nha quan tri trén lop)
1 1.3. Céc k¥ nang can thiét ciia nha quan tr 3 tiet
1.4. Mdi truong quan tri
- Phuong phép giang day: Dién gidng, dam thoai
Cac noi dung ty hoc ¢ nha: (s6 tiét hoc &
Hoc vién doc thém céc tai li¢u lién quan dén noi nha)
dung trén 6 tiet
Chuong 2: (6:0:12)
2




2.1 Chutrc nang hoach dinh
2.2. Chirc ning t6 chirc

6 tiét

2.3. Chirc nang diéu khién CPRMHO01.1
2.4. Chirc ning kiém soat CPRMHO01.2
2.5. Ra quyét dinh trong quan tri CbRMHO02.1
— Phuong phap giang day: Dién giang, dam thoai CDRMH02.2
CbRMHO03.1
CbRMHO03.2
Cac ngi dung ty hoc ¢ nha: (s6 tiét hoc o
Hoc vién doc thém cée t3i lidu lién quan dén ngi| "1
dung trén 12 tiet
Chuong 3: Chién lwgc kinh doanh va cong (6:0:18)
nghé thuc phim
A. Cac ngi dung giang day trén lop: .,
N (so tict hoc | cHRMHO1.1
— Noi dung: trén lop) '
3.1. Vai tro chién luge cia cong nghé thuc 6 tiét CDRMHO1.2
phdm CbRMHO01.3
3.2. K& hoach kinh doanh Thuc phém
3.3. Cong nghé va vi tri chién luge
3.4. Xay dung chién luoc cong nghé thyc phim
— Phuong phap giang day: Dién giang, dam thoai,
hoc vién thuyét trinh
B. Cac noi dung tu hoc & nha: (s6 tiét hoc &
Hoc vién doc thém cac tai li€u li€n quan dén noi nha)
dung trén 12 tiet
Chuong 4: Chirc niing tiép thi va ban hang (9:0:18)
trong cong nghé thuc pham
A. Cac ngi dung giang day trén lop: CDRMHO] 1
~ Noi dung: o CPRMHO1.2
4.1. Ehan do§n thg‘ truong,A Iya chon thi truﬁong (soAtzet’h,oc CDRMHO1 3
muc tiéu va dinh vi trong cong nghé thuc pham trén lop)
, £ 4 x 2 oK CbRMHO02.1
4.2. Cac quyet dinh vé san pham 9 tiet
CbRMHO02.2

4.3. Cac quyét dinh vé gia
4.4. Cac quyét dinh vé phan phoi




4.5. Cac quyét dinh vé truyén thong

— Phuong phép giang day: Dién giang, dam thoai,
hoc vién thuyet trinh

B. Cac ndi dung tu hoc 6 nha: (s6 tiét hoc o
Hoc vién doc thém cAc tAi liéu lién quan dén noi| "M@
dung trén 18 tiet

Chwong 5: Quan tri sin xuit va diéu hanh (6:0:12)
trong cong nghé thye phim

A. Cac ngi dung gidang day trén lép:

— Noi dung:
5.1. Sy quan trong cta quan 1y san xudt va tac
nghiép
5.2. Cic quyét dinh vé dia diém trong cong o
nghé thuc phdm (50 tiét hoc
) . . , trén lop)
5 5.3. Cac quyet dinh vé san pham 6 tid CPRMHO01.1
tiet '

5.4. C4c quyét dinh vé cong nghé
5.5. C4c quyét dinh V& thiét bi
5.6. CAc chién lugc vé hoach dinh téng hop, 1ap

lich trinh san xuét, hoach dinh ton kho

— Phuong phap giang day: Dién giang, dam thoai

B. Cac ngi dung tw hoc & nha: (s6 tiét hoc ¢

Hoc vién doc thém cac tai li€u lién quan dén noi nha)
dung trén 12 tiet

VIII. Tai liéu hoc tap
1. Sach, gido trinh, tai liéu chinh:
[1]. Luu Pan Tho (2014), Quan Tri Hoc Trong Xu Thé Hoi Nhdp, NXB Tai Chinh
[2]. Pong Thi Thanh Phwong (2008), Qudn tri sin xudt va dich vu, NXB Théng ké.
2. Sach, tai li€u tham khao:
[3]. Jay Haizer, Barry Render (2011), Operations Management, 10th Edition, Pearson.

[4]. Mike Lanigan (1992), Engineers in Business the Principles of Management and
Product Design, Addison — Wesley Publishing Company.

[5]. Nigel Slack, Stuart Chambers and Robert Johnston (2010), Operations
management, 6th Edition, Prentice-Hall.



[6]. S. Anil Kumar and N. Suresh (2008), Production and Operations Management,
2nd Edition, New Age International (P) Ltd.

IX. Nhiém vu nguoi hoc

1. Dy 16p: Hoc vién tham dy 16p hoc day du, tham gia thao luan xay dung bai trén 16p

2. Bai tap: Hoc vién nghiém tac thyuc hién cac yéu cau cua giang vién doi voi mon hoc

3. Chuén bi ndi dung & nha: chuan bj bai tip k¥ ning & nha dé ty cung cb kién thirc cho

ban than

4. Khac (néu c6): Hoc vién nghiém tic thyc hién bai kiém tra giita ky va bai thi két thuc

mon hoc; Hoc vién vi pham quy ché thi s& bi xir 1y theo quy dinh.

X. Phwong phap danh gia hoc phin
1. Thang diém danh gia: 10.
2. Hinh thtrc va ké hoach danh gia:

[1] Dé hoan tAt mon hoc, hoc vién phai “dat”:

+ Piém téng két mén hoc > 5,0 (ndm) diém theo thang diém 10,0 (mudi);
+ Thyc hién day du cac yéu cau danh gia mon hoc theo trong sé (%) cua cac
diém thanh phan nhu sau:

Diém quA trinh: =-----me-mmmemmeeee e
Diém kiém tra gi{ta Ky: ----------n--mmmmmmmmmmmmmmm e
Diém thi cubi Ky: =-----n--mmmmmmmmmmemmmmmmee e
Diém tong két mon hoc:  -----------mmmmmmmmmeeeeeev

Trong d0: --------========mmmmmmmm-

[2]  Hinh thirc, ndi dung, thoi lwong va tiéu chi chdm diém cua cac bai thi:

chiém 10% (a)
chiém 30% (b)
chiém 60% (c)
(a) + (b) + (c) = 100%
(a) + (b) <50% va (c) > 50%

HINH . THOI | TIEU CHi PANH | TY LE
ST THUC NOIDUNG LUONG GIA (%)
1. | Kiém tra giira ky 30%
Bﬂéo c4o |- Thuc tap tinh hudng tai cic bo 30 phat | - Hiéu,‘ trinh bay | 20%
tiéu ludn | phan chirc ndng cua cac cong ty, | moi nhom | duoc phan 1y thuyet
nha may san xuat thuc pham (B0 A A1y
. - : -V han |
phan san xuat, R&D, Marketing, 2.1? dl'l;ng.?. an ;y
s s a1 K, thuyét dé giai quyet | 10%
Bén hang, Tai chinh ké toan). A £ 2
: tinh huong cu thé
- Trao doi voi cac chuyén gia CEO,
CFO dén tu cac cong ty, tdp doan
san xuat va kinh doanh thyc pham.
2. | Thi cudi ky 60%




Ty luan | Cac ndi dung trong hoc phﬁn 120 phat | - Hiéu,‘ trinh bfi’y 30%
dugc phan ly thuyét

- Vén dung phan ly
thuyet dé giai quyét | 20%
tinh hudng cu the

- Phan tich dugc y
nghia, co s& phu
hop, chinh xac 5%

- Tinh sang tao: thé
hién y tudng riéng
cua hoc vién trong
phan tra 1o 5%

% Ghichu:

—  Céc ndi dung va hinh thirc danh gia trén co thé thay doi tiy theo mén hoc.

XI. Ngay phé duyét

GIANG VIEN BIEN SOAN TRUONG KHOA/BAN CHUYEN MON
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)



	- MTHP03: Mục tiêu về thái độ

