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HQl DONG QUAN TRJ TRU^NG DAI HQC CONG NGH? SAl GON

Can cri quyft djnh 86/2000/QD-TTg, ngay 18/7/2000 cua Thu tudng chinh phu vf
vifc ban hanh Quy chf Trudng Dai hpc dan l|ip;

Can cri Quyft djnh sf 57/2004/QD-TTg, ngay 06/4/2004 vf vifc Thanh lap Trudng
Dai hpc DL Ky nghf TP. Hf Chi Minh va Quyft djnh sf 52/2005/QD-TTg, ngay
16/3/2005 vf vifc doi tfn Trudng Dai hpc DL Ky nghf TP. Hf Chi Minh thanh
Trudng Dai hpc DL Cong nghf Sai Gon cua TM tudng Chinh phu;

Cdn cri Quyet djnh sf 2035/QD-BGD&DT-TCCB ngay 26.4.2004 cong nhan Hpi
dfng Qudn trj nhifm ky 2004 - 2009 va Quyft djnh sf 772/BGDDT-TCCB ngay
23.02.2010 ve vifc keo dai nhifm ky cua Hpi dfng Quan trj va Quyft djnh sf

4197/QD-BGDDT, ngay 24/09/2013 vf vifc cong nhan Hpi dong Quan tri lam thdi
trfn co sd kifn toan Hpi dong Quan trj nhifm ky 2004 - 2009 cua Bp trudng Bf
Giao due va Dao tao;

Can cri tinh hinh thuc tf, Hpi dfng quan trj thf ng nhdt,

QUYET NGHJ
Dieu 1. Ban hanh Chien lupc phat trien Trudng Dai hpc Cong nghf Sai Gon thdi

ky 2020-2025 va tdm nhin 2030 (dinh kem vdn ban);

Dieu 2. Hpi dfng Quan tri, Hifu trudng, cdc don vj khoa, phong ban, trung tdm,
toan thf CB, GV-NV va sinh vifn chju trach nhifm thi hanh nghj quyet

nay.

Dieu 3. Nghj quyet nay cd hifu l\rc ke tri ngay ky./.

^V/v. Ban hanh chien lu^c phat trien Trudng Dai hpc Cong nghf Sai Gon
.- C^T^ ^ ^iUaGiai doan 2020 - 2025 va tam nhin 2030.

B0 GlAO D^C VA BAO TAOCQNG HOA XA H0I CHU NGHIA VI?T NAM
TRUQnG DAI HOC CONG NGHE SAl GONBQc lap - Tu do - Hanh phuc

Sf: Li)L /NQ-DSG-HBQTTp. Hd Chi Minh, ngay i thdngd ndm 2020

y^, -^^rC^^^)
^NGHI QUYET





I.  SIT MANG, TAM NHIN VA TRIET LY GlAO DVC
1.Sri mang:

Trudng Dai hpc Cong nghf Sai Gon la co sd dao tao da ngdnh, da linh vyc, da hf,
vdi cac trinh dp: Dai hpc, cao hpc va nghifn criu sinh; Cung cdp ngudn nhan luc chdt
lupng cd pham chat dao die, tu duy dpc l^p, sang t^io, chuyfn mon cao, nghifp vy
gidi, vdn hoa, ngoai ngri tft, phu hpp vdi nhu cdu phat trifn kinh tf - xd hpi cua dat

9\9nude va xu thf toan cdu hoa cua thf gidi.

x2.Tam nhin

Trong giai doan nam ndm tri 2020 - 2025 phan ddu trd thanh trudng dai hpc cd
thuomg hifu, cd uy tin va cd chdt lupng cao.

Dfn ndm 2030, Trudng Dyi hpc Cong nghf Sai Gon se trd thdnh mpt co sd dao
tao, nghifn criu khoa hpc, chuyfn giao cong nghf va cung ring djch vy cd chat lupng
va uy tin trong cac co sd giao due dai hpc theo djnh hudng ring dyng d Vift Nam.

3.Triet ty giao due

"Chdt lupng - Trach nhifm - Chinh tryc - Hpp tac - Sang tao" la triet ty giao

due cua Trudng Dai hpc Cong nghf Sai Gon. Vdi tinh thdn nghifn criu khoa hpc, phat
trien cong nghf, trfn nfn tang nhan van, hudng dfn muc tifu dao tao ra nhring ky su,

cri nhan cd kifn thric vring chSc, cd trach nhifm vdi xd hpi, thdn thifn vdi cong ddng
vd sEn sang hpi nhdp vao mpi mdi trudng lam vifc.

ii. djnh hU^ng chien lUQc phAt tri?n trUQng
2.1 Md hinh vd muc tieu tong quat

Trudng Dai hpc Cdng nghf Sai Gon la trudng dai hpc tu thyc ho^it dpng theo luat
giao due dai hpc, cd uy tin trong hf thong giao dye dao tao Vift Nam, ting budc dat
tdi trinh dp cao d khu vyc vf: Mdi trudng giang day, hpc tap, lam vifc tifn tifn, phu
hpp vdi ban sdc vdn hda cua dan toe; Chuong trinh, npi dung chdt lupng dao tao; Hoat
ddng nghifn criu khoa hpc, trifn khai va chuyen giao cdng nghf.

BO GlAO DUC VA DAO TAOCQNG HOA XA HQl CHU NGHIA VI?T NAM
TRU^NG DAI HQC CONG NGH? SAl GONDoc lap - Tu do - Hanh phuc

Tp. Hd Chi Minh, ngay  thdng iQndm 2020

CHIEN LlTQC PHAT TRIEN
TRlTCXNG DAI HOC CONG NGHE SAI GON

GIAI DOAN 2020 - 2025 VA TAM NHIN DEN 2030
(Ban hdnh kern theo Nghi quyit so:Lhi/NQ-DSG- HDQT, ngay Li thdng i^ndm 2020)



Muc tif u tong qudt cua Trudng Dai hpc Cdng nghf Sai Gdn la: Tiep tuc phat trien
Trudng theo hudng da ngdnh, da linh vyc vdi quy md hop ty de chuyen sang giai doan
phat trien theo chieu sau; phat trien nang luc thyc hanh cua ngudi hpc, gdn kft ddo tao
vdi thyc tk sdn xuat; nghifn criu khoa hpc va cdng nghf, tap trung theo hudng trien
khai ket qud nghifn criu ring dung da dat dupe vao thyc tifn cudc song; cung cdp
nguon nhan luc cd kien thric thyc tien va nang luc thyc hanh phu hyp vdi yfu cdu cua
xa hdi.

2.2. Dinh hiring, muc tieu cua tirng linh vyc chu yeu.

2.2.1. Chien luyc phat trien cac hoat dfng dao tao.

2.2.1.1.Giai doan 2020 - 2025

-Day manh md hinh phat trien Nha trudng theo chif u sau, tap trung vao chdt

lupng tdng trudng lam muc tif u phan dau; cu the la tdng tinh thyc hdnh trong dao tao
cua cac ngdnh kinh t va quan ty, Cdng nghf - ky thuat.

-Quy md dao tao: duy tri vd on djnh d mric 12.000 sinh vifn va hpc vifn. Trong
do: dai hpc chinh quy dat khoang 90%; Sau dai hpc khoang 3%; Dai hpc lifn thdng

khodng 7%.

-Chuang trinh ddo tao dupe difu chinh sat chuong trinh khung vdi thdi lupmg tdi
thieu theo quy djnh hifn hanh cua Bf Giao due va Dao tao, trong do:

+ Chuong trinh ddo tao Ky su: 150 tin chi, Cri nhan: 120 tin chi.

+ Chuong trinh dao tao Thac sy: tri 60 tin chi.

-Den ndm 2025, cd it nhdt 3 chuong trinh dao tao dai hpc dupe kiem dinh.

-Lua chpn de md thfm mf t sd ngdnh dao tao mdi trong 5 nam tdi. Djnh hudng
phdt trien nhring ngdnh thupc the manh cua trudng va cd nhu cdu xa hdi cao.

-Md rf ng cdc linh vyc dao tao khac nhu ngdn ngri, nha hang - khach san, du

ljch, cham sdc sure khde,..

-Den ndm 2025, md thfm it nhdt 02 chuong trinh dao tao thac si.

2.2.1.2.Giai do^n 2025 - 2030.

-Phan ddu de thyc sy trd thanh mf t trudng phat trien cd chif u sau, chat lupng
dao tao dupe ndng cao, trd thanh mft trudng dai hpc thufc tdp ddu vf chat lupng dao
to trong sd cac trudng dai hpc djnh hudng ring dung d nude ta.

-Mft so chuong trinh ddo tao cua Trudng cd sy tham gia cua cdc chuyfn gia,

doanh nhan, can bf ky thuat cd kinh nghifm, doanh nghifp trong nude vd nude ngoai.

-Phdn ddu dfn ndm 2030, tdt cd cac chuong trinh dao t^o dai hpc cua Trudng
dupe kiem djnh; 02 chuong trinh dao tao Thac sy dupe kiem djnh de dao tao Tifn sy.



-Phdn ddu den ndm 2030, tat ca cac ngdnh hpc hifn nay dao tyo trinh df thac si.

2.2.2.Chien luyc phat trien cac hoat dfng nghien criu khoa hpc

-Kifn toan Hfi dong khoa hpc cdp Trudng; sria doi, bo sung va ban hanh Quy
chf Mat dfng khoa hpc cong nghf cua Trudng dpi hpc Cong nghf Sai Gon.

-Quan trift trong toan the giang vien quan difm xem hoat dfng NCKH la mft trong
hai nhifm vy trpng tdm cua mft ngudi giang vien.

-Ndng cao ndng lye cua df i ngu can bf, gidng vifn, khuyen khich va dfng vifn
gidng vifn tich cue nghifn criu khoa hpc phuc vy dao tao va cfng ddng. 100% giang
vifn la Thac sy trd Ifn tham gia nghifn criu khoa hpc, cd it nhdt 2 bai bao khoa hpc
dupe ddng trfn tap chi chuyfn nganh/ndm. Ddi vdi giang vifn cd trinh df Giao su, Phd
Giao su, Tifn sy phai cd cdng trinh nghifn criu khoa hpc cdp Bf, cdp Qudc gia va
Qudctf.

'   -Tifp tyc xuat ban tap chi Khoa hpc va Ddo tyo vdi 02 sd/nSm tifn tdi 04
sd/ndm.r.        ,

-Xuat ban an pham hang ndm cua Trudng: Chi sd kinh doanh cua doanh nghifp
Vift Nam, phuc vu nghifn criu khoa hpc cua giang vifn, hpc vifn cao hpc va nghifn
criu sinh.

-Xdy dyng co sd vat chdt cho cac hoat dfng nghifn criu va trien khai (R&D) cua
Trudng.

2.2.3.Chien luyc phat trien hyp tac quoc te ve ddo tao.

-Md rf ng va phat trien cac Mat dfng hpp tac lif n kft dao tao vdi cac trudng dyi
hpc tifn tifn trong khu vyc, Chdu A va thf gidi.

-Thiet lap chuong trinh lifn ket dao tao thift thyc, cd hifu qua.

-Tdng cudng hpp tac qudc tf trong dao tao, nhat la vdi cac nude Nga, M^, Trung

Quoc, Han Quoc, Nhdt ban. Cd kf hoach mdi mft sd nha khoa hpc nude ngoai, d^ic
bift la cac nha khoa hpc goc Vift thudng xuyf n giang day, nghifn criu tai Trudng. Tyo
difu kifn cho cac giang vifn cua Trudng tham gia giang day, nghifn criu khoa hpc tai
nude ngoai.

-Hpp tac nghifn criu khoa hpc vdi cac doi tac nude ngoai, kfu gpi sy tham gia
cua cac hpc gia, cac nha nghifn criu, cac Vifn, Trudng ddi tac qudc te trong vifc phdi
hpp, xdy dung cac df tai khoa hpc mang tinh khu vyc vd quoc te.

-Md rf ng hoyt dfng trao doi sinh vifn, giang vifn vdi cac trudng nude ngoai,
tifp nhan sinh vifn, hpc vifn nude ngoai, nhdm gia tdng s6 luyng sinh vifn nude ngoai

hpc tap, nghifn criu dai han tai Trudng. Ddng thdi, to chric cho sinh vifn, hpc vifn
Vift Nam du hpc d nude ngoai theo chuang trinh lifn kft hyp tac dao tao.



III. CAC GlAl PHAP CHI?N LUQC
3.1.Ve cdng tac to chric, can bf

-Kifn toan Ban Giam hifu, ldnh dao cac Khoa, Phong, Ban, Trung tdm theo hudng

ting budc tre hda. Co cau Ban CM nhifm khoa, lanh dao cac don vj cdn tang sd ngudi

trong df tuoi lao dfng, giam dan so ngudi da hft tuoi lao dfng.

-Duy tri, 6n djnh df i ngu giang vifn co hriu theo quy md dao tyo, phdn ddu tang
ty If gidng vifn cd trinh df Tifn sy. Ndng cao trinh df ngoai ngri cho cho tit ca giang

vifn, nhat Id cac gidng vifn tre. Gidng vifn co hriu phai dat chuan theo quy djnh.

-Tranh thu cdc ngu6n ddu tu dao tyo, bdi during can bf giang day vf chuyfn
mdn, phuang phdp nghifn criu, ngoyi ngri vd kha ndng hfi nhdp qudc tf.

-Xdy dung vd dp dyng co che tuyen dung theo hudng md rf ng thu hut vd trong
dung nhan tai, dye bif t la nhftng cdn bf khoa hpc va quan ly cd uy tin d trong vd ngodi
nude.

3.2.Ve nang cao chat luyng dao tao

-Ndng cao chit luyng cdc chuong trinh dao tyo d tit ca cac ngdnh hoc theo nhu

cau xS hfi. Md rf ng quan hf hyp tac vdi cac co sd san xuat kinh doanh, cac co quan

quan ly kinh te, cdc to chric xa hfi nhdm tyo difu kifn cho ngudi hoc thyc tap, thyc
hanh.

-Tifp tuc ndng cao chat luyng cac giao trinh va cdc tdi lifu hoc tap, coi day la
nhring kifn thric cot lrii, tyo dieu kifn de giang day theo tai lifu chinh thdng va tang
cudng tinh ty hyc, ty nghifn criu cua sinh vifn, hoc vifn.

-Ndng cao chat luyng cdu hdi thi, df thi ket thuc hoc phdn cho cac mdn hyc. To
chric ch^t che cdc ky thi de danh gid dung trinh df hyc luc cua sinh vifn. T6 chric

qudn ly cd hifu qua kft qud thi va kft qud hyc tap cua sinh vifn.

-Ndng cap va ddng bf Ma cac trang thift bj cua Nha trudng nhEm ndng cao difu

kifn thi nghifm vd thyc hanh cho ngudi hoc trong qua trinh dao tyo chuyfn mdn.

-Ung dung triet de cdng nghf thdng tin vao cdng tac quan ly dao tyo va vao qua

trinh gidng day.

-Bdo dam chdt luyng gido dye nham duy tri va ndng cao chdt luyng ddo tyo cua

Trudng.

3.3.Ve nghien criu khoa hpc xk chuyen giao cong nghf

-Tranh thu cdc dy dn cua cac to chric trong vd ngoai nude de tSng cudng nghifn

criu khoa hoc va chuyen giao cdng nghf.

-Giao df tai va xac djnh sd gid nghifn criu khoa hyc hang nam cho giang vifn.



-Giao djnh mric de tai NCKH sinh vien hang ndm cho cac khoa chuyfn mdn.

-Tuyen dung, dao tyo, bdi dudng nhEm ndng cao trinh df va ndng lye chuyen mdn

cho df i ngu gidng vien, bao dam sy phat trien ddng deu giria cac khoa.

-Hang ndm, Trudng danh mft khoan kinh phi thich dang cho nghifn criu khoa
hpc de khuyfn khich can bf, giang vifn ddng ky cac df tai theo yfu cdu ndng cao chdt
lupng dao tyo cua Trudng.

-Xdy dung co che, chinh sach de khuyfn khich sinh vifn nghifn criu khoa hpc;
ho try cho sinh vifn khdi nghifp, doi mdi sang tyo.

-Td chric cac ldp hpc ve phuang phdp NCKH, hudng dan vift bai bao va cdng bd
bai bao qudc te ...

-Khao sat nhu cdu cua doanh nghifp, dja phuang, xdy dung cdc djnh hudng nghifn

criu phu hap.

-Thanh lap cac nhdm nghifn criu chuyen ngdnh co sy tham gia rf ng rSi cua cdc nhd

khoa hpc d cdc Vifn nghien criu, trudng dai hpc khac lam co sd phdi hpp thyc hifn de tdi
va xdy dyng quy che quan ly hoat dfng cua cac nhdm nghien criu phu hpp vdi yeu cdu
thyc te cua Nha trudng. Tdng cudng quang bd, thdng tin ve ndng lye nghien criu ring dyng

va CGCN cua Trudng den cdc tinh, doanh nghifp.
r Y7'

3.4. Ve tai chinh va co sdvyt chat.^o!

3.4.1.Ve tai chinh, STU la trudng dai hpc tu thuc ty chu vf tai chinh, bao damN
99^ ^—' /cdn ddi thu chi, cd tich luy, cd dy phdng rui ro, chu dfng giai quyft khi cd kho khdn

vf tai chinh.

-Phan ddu, df ra cac giai phap de tdng thf m ngudn thu cho Trudng. Ra sodt lyi
cdc khoan chi, cat giam cdc khoan chi bat hyp ly. Bao dam ty If cdc khoan chi hyp ly:
chi tifn luong; cho cdc Mat dfng dao tyo, boi dudng, giang day, hyc tap, nghifn criu
khoa hoc; chi cho ngudi hpc; chi quan ly hanh chinh; trich khau hao tai san co djnh;
chi cho cdc hoyt dfng nhan dyo, tri thifn..., theo Quy che thu chi nfi bf cua Trudng.

-Xdy dung co chf df cac Trung tdm djch vy cd thu cua Trudng hoyt dfng cd
hifu qua, tdng thfm ngudn thu, ty trang trai moi chi phi va co dong gdp cho Trudng.

-Ra soat lai cac djnh mric chi theo tinh thdn hpp ty va tiet kifm; nhring khodn
chi nao co thf khoan chi thi giao cho cho don vj thyc hifn.

3.4.2.Ve co sd vat chat

-Ddu tu cdc phdng thyc hanh, thi nghifm phuc vu dao tyo, nhdt la nhu cau thyc
hanh cua khdi cdng nghf va khdi sric khde.

-Trien khai Man tat xdy dung Nha trudng giai doan 4.



-Xdy dyng thu vifn difn tri ket hpp vdi thu vifn truyen thdng dat tifu chuan,
hifn dai, hf thdng thu vifn duyc ket noi, chia sf ca sd dft lifu vdi cdc co sd nghifn

criu lif n quan.

-Xdy dyng cdc md hinh thyc hanh, doanh nghifp thyc hanh, thj trudng do de
gido vifn va sinh vifn thyc typ ndng cao ky nang chuyfn mdn nham ndng cao chdt
luyng dao tyo dap ring yfu cau d6i mdi phuang phdp day va hyc.

IV. T6 CHlTC THQC HI?N

-Tuyfn truyfn pho bien Chifn luyc phat trien Trudng giai doan 2020 - 2025,
tdm nhin 2030 dfn toan the cdn bf, giang vifn, nhan vifn.

-Cdn cri vao Chien luyc phat trien Trudng giai doan 2020 - 2025, tdm nhin den
2030, Trudng trien khai xdy dyng ke hoach 5 nam va hang nam. LSnh dao cac don vj

tryc thufc xdy dung ke hoach hdnh dfng cu the cua don vj minh nhEm thyc hifn muc

tif u chien luyc dd df ra.

-Hang nam, Trudng va cdc don vj true thufc tong ket, danh gia tinh hinh thyc
hifn kf hoach hanh dfng cy the vao cuoi nam hoc, xdy dyng kf hoach Mat dfng cho
ndm ti^p theo phu hyp vdi djnh hudng chifn luyc phat trien Trudng giai doan 2020 -

2025, tdm nhin dfn 2030.

-Trong trudng hyp can thift, cd the difu chinh muc tifu phu hyp vdi yfu cdu
phat trifn, bo sung cac giai phap de dat myc tifu duyc thift lap, duyc difu chinh, bo
sung (neu co).

- Giao Hifu trudng theo ddi, don ddc vifc thyc hifn Chifn luyc phat trien
Trudng giai doyn 2020 - 2025, tam nhin den 2030.


