TRUONG PAI HOC CONG NGHE SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG HC-NS-PC Poc lap — Tu do — Hanh phiic

QUY TRINH
NANG CAO TRINH PO GIANG VIEN
(Ki hiéu: QT-03-HC-NS-PC)

I.  Muc dich
=  Phét trién chuyén mén, nang cao ning luc giang day, nghién ciru khoa hoc va
dap ung chuin chirc danh nghé nghiép, pht hop véi chién luge phat trién coa
nha truong.
II. Pham vi ap dung
* Toan bd giang vién trong Truong.
III. Mo ta quy trinh
1. Qui woéc
= P HC-NS-PC: Phong Hanh chinh — Nhén sy - Phap ché.
= Ban CB: Ban Co ban.
= TT: Trung tam.
2. Chi tiét cong viéc
(a) Xac dinh nhu cau bdi dudng
= Cic Truong Ban/Khoa/Trung tdm phéi hop véi Phong HC-NS-PC ra soat trinh
do hoc Vén, chuyén mon hién tai ctia gidng vién.
= Yéu cau chuan chirc danh, chién luoc phét trién cua Truong.
= Lap dé xuét bdi dudng va giri vé Phong HC-NS-PC.
(b) Lap ké hoach bdi duéng
=  Phong HC-NS-PC tong hop dé xuat tir cac Phong/Ban//Khoa/Trung tam, xay
dung ké hoach chi tiét vé danh sach giang vién can hd tro, chuong trinh dao tao
(thac si, tién si, boi dudng chuyén mon), ddi tac dao tao, thoi gian, chi phi, hd
trg tai chinh (néu co).
= Trinh ké hoach bdi dudng 1én Ban Giam hiéu dé phé duyét.
(¢) Tb chitc trién khai
= Phdi hop véi cac co sé ddo tao dé cir giang vién tham gia.
= Huéng dan giang vién hoan thién thu tuc (hoc bong, gidy phép, dé an).
= Theo d&i va hd tro giang vién trong qua trinh hoc tap.
(d) Danh gia két qua



= Giang vién hoan thanh dao tao ndp béo cdo két qua hoc tap cho Phong HC-NS-
PC.

= Tién hanh danh gia hiéu qua nang cao trinh 46 qua: hd so ning luc giang vién,
dong gop vao hoat dong dao tao va nghién ctru cta truong.

(e) Piéu chinh va cai tién ké hoach

=  Phong HC-NS-PC téng hop céc bao cdo két qua hoc tap cua giang vién, rat kinh

nghiém va cap nhat ké hoach cho cac nam tiép theo.
IV.  Luu trinh thue hién
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V.

Cac biéu mau

TT Ki hiéu Ngi dung biéu miu
1 BM-01 | Khao sat nhu cu nang cao trinh do
) BM-02 Ké& hoach nang cao trinh d gidng vién
3 BM-03 | Béocdo két qua hoc tap cua giang vién
4 BM-04 | Panh gia hié¢u qua
TRUONG PHONG HCQT HIEU TRUONG
Chiu trach nhiém soan thao Phé duyét

PGS.TS. Cao Hao Thi




TRUONG PAI HOC CONG NGHE SAI GON BM-01
PON VI THU'C HIEN

KHAO SAT NHU CAU NANG CAO TRINH DO
1. Thong tin ca nhan:
|3 Loz TR 1<) o LU
Khoa/B0 MON: ..o
Chtrc danh NghE NERIEP: ...t
Trinh d6 hién tai (Cir nhan/Thac ST/Tin ST): ...oeveveeeeeeeeeeeeeeeeeeee.

o Linh virc chuy€n mon:..........ccccveeiiieiiieeiie e

o

o

o

o

2. Nhu ciu ning cao trinh do:
o Muc tiéu:
[l Hoc Thac si
1 Hoc Tién si
[ Bdi dudng chuyén mon/nghiép vu
] Bdi dudng ngoai ngit
T KRAC (N1 1) it eare e
o Linh vuc/Nganh mong mudn:
3. Hinh thire hoc tip:
'] Trong nudce
[ Qubc té
() Truc tiép
[ Truc tuyén
4. Thoi gian thye hién:
O DU KIEN DAL QAU covvvvvevierii ettt
o Khoang thoi gian c6 thé tham gia (ngén han/dai han):
5. Yéu cu hd tro
(] Ho tro hoc phi
[ Ho tro thoi gian
1 Khac (ghi 10):
6. Dé xuit khac (néu cé)
o Ghird cac dé xuat hodc mong mudn khac ciia giang vién.
Trudéng don vi thyc hién Nguoi dé xuat

Ky va ghi ro ho tén Ky va ghi ro ho tén



TRUGNG DAI HOC CONG NGHE SAI GON BM-02
PHONG HC-NS-PC
S6:  /KH- DSG-HC-NS-PC

KE HOACH NANG CAO TRINH PO GIANG VIEN
1. Thong tin chung:

o Tén don vi lap KE OB oo,

0 Ngay IAP K& NOACK: ..o,

2. Danh sach giang vién tham gia

STT Ho va tén | Khoa/Ban | Trinh d9 hié¢n tai | Nhu cau dao tao

Luu y:
o Trinh do hién tai: (Cu nhan/Thac si/Tién si).

o Nhu cau dao tao: (Thac si, Tién si, boi duwong chuyén mon, ngoai ngir)

ed

Chi tiét chwong trinh dao tao
o Loai hinh dao tao:
[l Thac s1
(] Tién si
o Chuyén nganh dao tao:
o Hinh thirc hoc:
'] Trong nudce
[ Qubc té
() Truc tiép
U Tryc tuyén
o Don vi td chirc dao tao: (Tén co s¢ dao tao hoac doi tac).

4. Thoi gian thye hién



0 TOng thoi gian dur KIEN: .....o.ovueveeeeeeeeeeeeeeeeeee e
5. Ngan sach du kién

o Hoc phi:

o Chi phi hd tro (néu co):

o Ngudn kinh phi: [] Ngin sach nha truong [] Hoc bong [] Ty tic [] Khéc
6. Muc tiéu va két qua mong doi

o Muc tiéu cu thé: (Vi du: dat chudn chirc danh giang vién, ndng cao néing
lyc nghién cuu khoa hoc, giang day,...).
o Két qua du kién: (Chung chi, bang cap, wng dung thuc tién).

Nguoi lap ké hoach Truéng Phong HC-NS-PC Hi¢u truong
Ky va ghi ro ho tén Ky va ghird ho tén

PGS.TS. Cao Hao Thi



TRUGNG DAI HOC CONG NGHE SAI GON BM-03
PON VI BAO CAO
S6:  /BC- DSG-DON VI BAO CAO
BAO CAO KET QUA HOC TAP CUA GIANG VIEN

1. Thong tin ca nhan:

O HO VA TEI: wevvieiieieeeeeeeeeeeeee e
O M SO GIANE VIBIL: .o
O Khoa/Ban: .......coooiiiiieieeee et e
o Chuong trinh tham gia: (Thac si/Tién si/Boi dwdng chuyén mén)

o Thoi gian tham gia: tur dén
2. Thong tin chwong trinh dao tao
Tén chuong trinh/khda hQc: ......oooiiiiiiii e,
D ON VI 0 CHTC: oo e,
Hinh thte hoc: [ ] Truc tiép [ ] Truc tuyén [ ] Két hop....................
Nganh hoc/Chuyén dé:
3. Két qua dat dwoc

o O O O

o Két qua cudi khoa:
+ Diém trung binh:
+ Xép loai:
+ Bing cip/ching chi dat dugc:
o Cac san pham khoa hoc:
+ S6 bai bao cong bd:
+ Dé tai nghién ctru:
4. Ung dung thue tién
o Dukién ap dung kién thirc vao:
1 Giang day.
"1 Nghién curu khoa hoc.
[ Hoat dong quan 1y, hd trg sinh vién
o Mo ta cuy thé:
5. Danh gia ca nhan
o Muc d6 hai long véi chuong trinh dao tao:.
() Rat hai long
"1 Hai long
"] Trung binh



"] Khong hai long
o Nhing kho khdn gdp phai trong qua trinh hoc tap:

o De xuat cai tién cho cac chuong trinh sau:

TP. H6 Chi Minh, ngay thdng ndm
Truong don vi Nguoi 1ap bao cao

Ky va ghi r6 ho tén Ky va ghi 6 ho tén



TRUONG DAI HOC CONG NGHE SAI GON

So:

1. Thong

0O O O O

(@)

PHONG HC-NS-PC
/PG- DSG- HC-NS-PC

DANH GIA HIEU QUA PAO TAO

tin ca nhan:

|3 Loz TR 1< o R
ME S8 GIANE VIBN: ..o
Khoa/Ban: .........ccovieviiiiieieeeee e
Tén chuong trinh/khdéa hoc: ........ccooevviiiiinee.

Thoi gian tham gia: tir dén

2. Panh gii két qua dat duoc

(@)

O

Két qua hoc tap:
+ Diém trung binh:
+ Xép loai:
San pham khoa hoc:
(] Bai bao cong bo.
[] Dé tai nghién ctru.
] Khéac (ghi 10):

3. DPanh gia mirc d§ hi¢u qua cia chuwong trinh

o Mirc d6 phu hop véi nhu cau:

() Rat phii hop

] Phu hop

"I Trung binh

"] Khong phu hop

o Muc d6 cai thién k¥ nang chuyén mon:

[ Rat tét

[ Tot

"] Trung binh

1 Khong cai thi¢n

o Kha ning ap dung vao thuc tién:

"1 Cao

[ Tuong d6i

[ Thap

[ Khong thé ap dung

BM-04



4. Nhirng kho khan gap phai trong chwong trinh
"] Hoc phi cao.
[ Han ché vé thoi gian.
[ Noi dung khong sat vai thuc té.
"1 Khac (ghi rd):
5. D& xuit cai tién chwong trinh
o NOoi dung:
] Cap nhat ndi dung sat thuc té hon.
(] Tang cudng hd trg hoc phi.
[ T6 chire nhiéu khoa hoc ngén han.
"1 Khac (ghi 19):
o Hinh thic to chirc:
[] Tang cuong hoc truc tuyén.
[ Két hop hoc trong nude va qudc té.
'] Pa dang hoa ddi tac dao tao.
TP. Ho Chi Minh, ngay thing ndam

Truong Phong HC-NS-PC Nguf‘vi lap
Ky va ghi 16 ho tén Ky va ghi rd ho tén



