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Cdn cri vdo tinh hinh ho4t ttOng thgc t6, c6c don vf trong trulng lflp dU toSn d0 xuSt

mua m6i tdi s6n, trang thi6t bi, vflt tu ho{c mua s6m tdi sAn, trang thi6t bi thay thti do bi

hu hong kh6ng cdn khi ndng sria chta ho{c sria chta gdy t6n k6m kh6ng hiQu qui nhim

phUc v.u cho c6ng t6c trinh HiQu trucrng ph6 duyQt.

Bufc 1: DC nghf mua sim:

- Cdc dcrn vi c6 nhu cAu lflp k6 ho4ch, dU tri kinh phi trinh HiQu trucrng ph6

duyQt, chuy6n Phdng HCQT kdm c6c y6u cAu vC tintr nlng kf thuflt.

Buri,c 2:Lgachgn don vi cung c6p:

a) DU to5n mua s6m tdi s6n, m6y m6c, vflt tv, fiang thi6t bi c6 gi6 tri dudi 100

triQu:

- Khi c6 ph6 duyQt tl6ng y mua sim cria HiQu tru&ng, Phdng HCQT phOi frqp

vdi c6c dcrn vi sri dpng cdn cri vdo ti6u chuAn gi6 ctr, hinh thr?c, thri tpc thanh

todn, trdchnhiQm b6o hdnh tim nhd cung c6p lly it ntr6t O: b6ng b6o gi6 cin

c6c dcrn vi cung cap c6 m{t hdng phu hqp eC mrao s6t tdng hgrp so s6nh gita

c6c dcrn vi cung c6p (c6 chfi ky x6c nhfln cria tru&ng tlcrn vi ho{c ngudi dugc

tru&ng dcrn vi riy quy6n bdng vin b6n).

- Phdng HCQT phOi hqp v1i cdc dcrn vi srl dpng chgn nhd cung c6p trinh Hi€u

tru&ng ph6 duyQt.

b) DU to6n mua s6m tdi sin, m6y m6c, vflt tu, trang thiist bi c6 gi6 tri tr6n 100

triQu:

LQp kO hogch ildu thhu

- Phdng HCQT cdn cr? vdo dA nghi mua sim tdi sin, miiy m6c, vflt tu trang thi6t

bi ctia c6c dcrn vi trinh HiQu tru&ng ph6 duyQt k6 hopch d5u thAu.



- HiQu truong ra quytit dinh thdnh Qp HQi d6ng d5u thAu g6m.

- Hgi tl6ng d6u thAu lflp H6 so mdi thAu trinh HiQu tru&ng ph6 duyQt.

- Hgi tl6ng elSu thAu ptr5i frqp vdi phdng HCQT tii5n hanh th6ng b6o mdi thAu

tr6n c6c phuong tiQn: b6o, ddi, trang tliQn tti.....

TO chtbc cthu thfru

- HOi tl6ng d6u thAu thUc hiQn m& thAu, x6t thAu, lflp b6o c6o x6t thAu theo quy

dinh ctia Luflt d6u thAu.

- Hgi tl6ng d6u thAu brio c5o k6t qui d6u thAu Oing vdn b6n) cho HiQu trucrng

- HiQu tru&ng ph€ duyQt ki5t qu6 x6t thAu sau khi nhdn dugc b6o c6o k6t qui xdt

thAu cria HQi tl6ng <l5u thAu

- HiQu trucrng ra quytit dinh chqn nhd thAu tr6n co so ph6 duyQt k6t qu6 x6t thdu

- HOi il6ng d6u thAu th6ng b6o k6t qui xdt thAu t6i c6c nhd thAu tham du, thuong

th6o hodn thiQn hqp ddng vdi nhd thAu trung thAu trinh HiQu tru0ng ky hqp

<l6ng kinh tC.

Ngodi ra, tity tinh hinh thWc t€ HiQu trudng c6 th€ quyet dinh chqn phaong

ththc dtiu thdu theo hinh thtbc diiu thdu hqn che hofrc chdo hdng canh tranh theo

qui dinh.

Bufc 3: Thgc hiQn mua sim:

- Phdng Hanh chfnh Quin tri ph6i hgrp c6c clcrn vf chric n[ng trong trudng thuong

th6o hqp tl6ng v6i don vi cung cAp trinh HiQu tru&ng (ho[c dugc Hi6u trudrng

riy quy6n) ky hqp el6ng kinh t6.

- Tritin khai thgc hi6n mua s6m, 16p d4t: Phdng HCQT, Phdng KHTC ki5t hqp

vdi dcrn vi sri dUng tri6n khai thqc hiQn mua sim theo c5c nQi dung cria hqp

ddng kinh t6 ddk,, v6i don vi cung c5p.

Bufc 4: NghiQm thu, thanh ly ho,p rl6ng

- Phdng HCQT trinh HiQu tru&ng quytSt dinh thanh lflp hQi cl6ng nghiem thu
).g6m: trucrng (hoac ph6) clon vi, c6nb0 ky thuflt cta don vi sri dUng (n6u ld m5y



m6c chuy6n dpng cta cdc khoa), tlai diQn Phdng HCQT, Phdng KHTC, dpi

diQn dcrn vi cung c6p.

- Phong KHTC quytSt to6n vd thanh ly hqp il6ng theo quy dinh.

- Bdn giao sri dUng vd nhflp s6 theo d6i:

+ Phdng HCQT lflp bi6n bin bdn giao tdi s6n, m6y m6c, vflt tu, trang thiet bi

cho dcrn vf sri dUng.

+ Phdng HCQT nhflp s6 theo d6i co s& vQt chdt,Phdng KHTC nhflp sO ph6n bO

c6ng cu dung cp, kh6u hao TSCD (n6u mfit hdng mua s6m hQi chi ti6u chuan lA

tdi sin cO Ainnl theo quy dinh.

Phg trdch Phdng HCQT
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