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QUYET DINH

v/v Ban hinh chi6n lugc ph6t tri6n Trudng D4i hgc c6ng nghe siri Gdn
thdi ky 2012-2017 vir tAm nhin 2020

HQI DONG QUAN TRI
TRTICTNG DAr HQC C6XC NGHE SAr GON

- c6n cr? Quytit clfnh s6 57/20041QD-TTg, ngay 06/412004 v0 viQc thdnh l{p
Trudng Dai hqc DL Ky nghQ TP. Hd Chf Minh vd Quy6t dinh s6 sz/200steD-TTg,
ngity 161312005 v0 viQc OOi t6n Trudng Dai hqc DL Ky nghe TP. HO Chi Minh
thdnh Trudng Eai hqo DL Cdng nghQ Sdi Gdn cria Tht tudng Chfnh phri;

- can cri quytit ilinh s6 2035/QD-BGD&ET-TCCB ngity 2610412004 ctra BQ rruong
BQ Gi6o dpc & Ddo t4o c6ng nhfln HQi d6ng Quin tri nhiQm ky 2004-2009 vd c6ng
van s6 772/BGDDT-TCCB ngity 23102/2010 cria BQ truong BQ Gi6o dpc & Ddo
tpo vO viQc k6o ddi nhiQm kj,cria HQi d6ng Quin tri;

- cdn cri quytit dinh s6 2B6IQD-BGD&ET-TCCB ngity 2610412004 cira BQ trudng
BQ GiSo dpc & Ddo tpo v€ viQc cdng nhfln Chri tich HQi ddng Qu6n tri Trudng
Dpi hec ddn lflp K! nghQ Tp. HCM;

- cdn cti bi6u quy6t cria HQi il6ng Qu6n tri tqiphi€n hqp ngdy tgltzl2Ttz,

QUYET DINH

Di6u 1. Ban hdnh Chii5n lugc ph6t tri0n Trudng EAi hgc COng ngh0 Sdi Gdn thoi kj,
2012-2017 vd tAm nhin2020 (dfnh kdm v6n b6n);

Ei6u 2' Quy6t dinh ndy c6 hiQu lpc kC tu ngdy ky ban hdnh;

Eidu 3" HQi d6ng QuAn tri, HiQu tru&ng, c6c don vi chric ndng cria trudng, todn th6
gi6ng vi6n, cdn bQ nhdn vi6n vd sinh vi6n c6 trdchnhiQm thi hAnh quytlt dinh ndy.

Noi nhdlt:

HQi d6ng Quin tri @6city viOn);

HiQu trucrng, Ph6 HiQu tru6ng;

Ldnh dgo c6c <lon v! (khoa, phdng, ban,
trung tAm);

D6ng fiy trudng;

Dodn TN, HOi SV;

Cdng dodn trudng;

Luu (HDQT, HC-QT)

HQi tl6ng Quin tri
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CHIEN LTIqC PHAT TRIEN TRIIONG DAI HgC CONC NGHE SAI GON

THor rt zorz -2017 vA TAM NHiN 2020

(Ban hirnh kim theo Quy6t tllnh s6: 171IQD-DSG-HCQT ngiry 19 thfng L2 nlm 2012)

1. Srl mans:

Trudng Eai hgc COng nehg Sdi Gon ld co s0 ddo t4o da ngdnh, tla linh v.uc, da hQ, v6i

c6c trinh dQ: Cao ding, d4i hqc, cao hgc vd nghiCn ct?u sinh; Cung c6p ngu6n nhdn

lgc ch6t lugng c6 phAm ch6t d4o dric, tu duy dQc l4p, s6ng t4o, chuy6n m6n cao, nghiQp

vp gi6i, v5n h6a, ngoAr ngf tOL pht hqrp voi nhu cAu phdt ti6n kinh t6 - xE hQi cria d6t nudc

vd xu thi5 todn cAu h6a cria th6 gi6i.

2. Tim nhin:

Truong Dai hqc COng nehQ Sai Gdn ld trudmg dai hqc tu thUc ho4t dQng theo luQt gi6o

dUc dai hqc Vigt Nam sO OttZOtZ/QHl3, c6 uy tin trong hQ th6ng gi6o duc ddo tao ViQt

Nam, tlng budc dat trinh dQ cao 6 khu v.uc vti:

o MOi trudng eiirrrgdpy, hgc t0p, ldm viQc ti€n ti6n, phir hqrp vdi bin sic vdn h6a

cria ddn tQc;

o Chuong trinh, nQi dung vd ch6t lugng ddo tao;

o Ho?t ilOng nghiCn cuu khoa hgc, tri6n khai vd chuy€n giao c6ng nghQ.

Muc tiGu chi6n lucrc:

Tdng truong dang kC vA gi6 tri t.u th0n vi d6ng g6p ximg ddng vdo sp ph6t tri6n kinh tiS

- xa hQi th6ng qua hopt dQng gi6o dpc ddo t4o, nghi0n ctu tri6n khai, chuy6n giao cdng

nghg c6 chft luqng cflng nhu hgp t6c qu6c ti5 vdi m6i trulng n5ng dQng, s6ng t4o vd

chuyOn nghiQp.

4. Dinh hufns chi6n lFoc:

Tt Sf ffi?ng, mpc ti6u vd ctinh hucrng d6n ndm 2020, tr€n co s0 nghi€n cuu d6nh gi6

khich quan vA di€m m?nh, di6m y6u, vii co hQi vd th6ch thtc, Trudng dii ra nhiing clinh

hudng chitin lugc sau:

4.1. Eim b6o vd n6ng cao ch6t luqng dio t?o;

4.Z.Xitc dinh vd m0 rQng c6 chgn 19c ngdnh ngh6, hQ ddo t4o, nQi dung chuong trinh vd
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4.3, Da dang vd linh hoat c6c phuong thuc ho4t ilQng ddo tpo, nghi0n ciru khoa hgc, tri6n

khai, chuyCn giao c6ng ngh6 vd ho4t rlQng tdi chinh;

4.4. Ndng cao hiQu qui dAu tu cho hopt rlQng ddo tao, nghiCn criu khoa hgc, chuyi5n giao

c6ng nghQ, quin ly vd c6c hopt rtQng khdc;

4.5. X6ry dpg vd thr,rc hi$n c6c ti6u chi pfuic vu sinh viOn d6p rn g sU hdi ldng cua nguoi hgc;

4.6. Hqp lgc, tdm huy6t vdi sU nghiQp girlo duc ddo t4o; Ph6t huy n6i lpc, tinh tU chri vd

thti manh cria co ch6 t6 chric ho4t dQng trudng tu thpc.

5. Cic chiOn luoc vi siii rlh6p:

5.1. Chi4n luoc 1: Quin tri nhir truilng

5.1.1. Muc ti6u: Vfln hdnh trucnrg theo mO hinh truong tlai hgc tu thgc mQt crich

ndng ctQng, hiQu qui, chuy6n nghiQp, cO gang ngang t6m vdi c6c -
truong rlai hpc ti6n tiiSn trong khu v.uc.

5.1.2. Gifri ph{p chi6n luoc:

Gifri phip 1.1: D6nh gi6 hiQu qui ho4t ilQng c6ng t6c quin ly hiQn hanh vi
xdy dpg mO hinh qu6n l;;i mfi pht hqp vdi luflt gi6o duc dai hqc

vd qui che t6 chric hopt ilQng cta trudng clai hqc tu thUc.

Giii phfp L.2: Xdy dpg qui trinh quin ly dpa tr6n img firng c6ng nghQ

th6ng tin.

Gifri phSp 1.3: Xdy dpg vd trii5n khai d0 6n: Ph6t trii5n Truong dai hQc 
.

c6ng nghQ Sdi Gdn ld trudrng d4i hgc t4p trung gihngd4y vd dinh '*
hudng nghiCn ctu. (Chuong trinh ddo tqo nghi nghiQp ilmg

dqng bqc dqi hpc vd thqc s7, d6ng thdi hqp tdc vdi cdc trudng

dqi hOc "tdp trung nghiAn ct?u" ddo tqo ti€n sT).

5.1.3. K6t qui: Ho4t dQng cia nhd trucrng theo cdu tnic phdn tAng: Truong dai

hgc tap trung giAng dpy vd dinh hudng nghi6n cfu. eudn tr! nhd

trucrng dpt chuAn h6a theo chu6n mpc qu6c t6.

5.2. Chi6n lucrc 2: Eho t4o

5.2.1. Muc tiOu:

o Tao nhi€u co hQi vd n6ng cao hiQu qu6 hqc tflp cria sinh vi6n;
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; Ddo tao con ngudi c6 phAm ch6t d4o drlc, c6 ki6n thfc, k! n[ng,

c6 khf, n[ng tu duy dQc lQp, s6ng t4o vi tr6ch nhiem c6ng ddn;

. N6ng cao chAt luqng dio t4o dat chuAn qu6c gia, ti6p cfln vdi

chuAn khu v.uc vd tirng budc ti6n tdi chuAn qu6c ti5;

. Cung c6p ngu6n nhdn lpc c6 ch6t luqng cao cho nhu cAu ph6t

triOn kinh t6 - xd hOi cria d6t nudc.

5.2.2. Gi6i PhiP chi6n lucrc:

Giii ph6p 2.1: Hodn thiQn hQ th6ng ddo t4o theo hqc ch6 tin chi;

Gihi ph6o 2.2: ChuAn h6a vd cap nhpt chucrng trinh ddo t?o theo nhu cdu

xE hQi vd theo chuAn mgc qu6c gia. MQt sd ngdnh ti6n tdi sri dpng ngay

chuong trinh cira c6c ntin girio dpc ti6n ti6n. Tdng cudng nQi dung, chAt

lugng vd k! ndng ngo4i ngfr (chu yi5u h ti6ng Anh).

Gif,i ph6p 2.3: M& rQng vd tdng cudmg qui mO ddo t4o d4i hqc, dAy mpnh

chucrng trinh ddo t4o 1i6n ki5t qu6c t6, chuong trinh ti6n titin ch6t lugng cao.

Ph6t tri6n chuong trinh dao t4o cao hqc (Th4c si)'

Giii ph6p 2.4: X6c dinh vd t4p trung dAu tu mQt s6 ngdnh c6 th6 manh cria

trudng thdnh ngdnh mfli nhqn.

Giii phrlp 2.5: Xdy dgng m6i trudng, co so vflt ch6t dam b6o di6u kiQn hgc

tflp dat chuAn khu vPc. =&
'v' 5.2.3 . K6t qui:

- Lopi hinh vd cdP ddo tPo:

C6p ddo t4o: Cao ddng, d4i hgc, cao hqc;

Loai hinh: Chinh quy, 1i6n th6ng, li6n k6t dio t4o, vira ldm vira hQc, vdn

bing hai vi ddo t4o tr.uc tuY6r.

- euy m6 ddo tao diln ndm2020: 15.000 (mudi l6m ngdn) sinh vi6n;

- Co c6u ngdnh nghti, nQi dung, chucrng trinh ddo t4o:

E6p rlng y@u cfiu thgc ti6n, dim bio trinh e10 khoa hqc theo hudng cdng

nghe, k! thuflt, quin ly kinh t6 vd quin tri kinh doanh hien etai;

- G6p phAn d6p ring nhu cAu ngu6n nhan lpc ch6t lugng cao phr;c vp cho sg

nghiQp ph6t tritin kinh ti5 - xa hQi cria d6t nudc vd hQi nhap.
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5.3. Chitin luoc 3: Nghi0n criu khoa hgc, chuy6n giao cdng nghQ:

5.3.1. Muc tiOu:

- Ndng cao ndng lgc nghiOn criu, khi ning ddo tao, tU ddo tpo cria dQi ngfl

gi6ng vi6n;

- Khai th6c tiAm n5ng, uy tin khoa hgc cria nhd trulng - mQt co s& ddo t4o da

ngdnh, da linh vpc ve m4t nghiCn cr?u khoa hgc vd ph6t tri6n c6ng nghQ

phpc vg cho sg nghiQp ph6t tri6n kinh ti5 - xd hQi cria d6t nudc;

- Thu hrit ngudn c6n bQ khoa hgc tr6, tdi ndng cho c6ng t6c nghiOn ct?u khoa

hoc, chuytln giao c6ng ngh6 vd g6p phAn t5ng trudng ngdn sdch dAu tu phdt

trii5n cria nhd trucrng;

- Kich thfch ldng hSng say tim tdi, hgc t4p cria sinh vi6n.

5.3.2. Gifri ph6p chi6n luoc:

Giii ph6p 3.1: Ban hdnh quy chtf nghiCn cfu khoa hgc vd chuy6n giao

c6ng nghQ;

Gifri phfp 3.2: Td chric c6c ho4t dQng nghiCn criu khoa hgc, chuytin giao

cdng nghQ da d4ng, phong phri, pht hgrp, thiiSt thgc, hiQu qui vd hqp t6c v6i

c6c doanh nghiQp, c6c trudng trong nudc vd qudc ti5;

Giii ph6p 3.3: Tdng cudng th6a d6ng kinh phi vd chi phi cho cac dC tai

nghi0n criu, gi6i phrip ung dqng, chuyCn giao cdng nghQ vd d6m b6o quy6n

lgi cria ngudi ldm nghiOn cuu.

Gi6i phfp 3.4: Xu6t ban tpp chi Khoa hec - Gi6o dpc.

Giii phdp 3.5: Khuy6n khich vd dAy mpnh viQc c6ng b6 cdc c6ng trinh

nghiCn cuu khoa hgc tr0n cdc tqp chi Khoa hec - C6ng nghQ c6 uy tin trong

nudc vd qu6c t6. Tang culng ho4t dQng dang ky quy6n scy hiru tri tuQ.

5.3.3. K6t qu6:

Phat huy tinh sang t4o, n5ng h/c nghiCn cfu k*roa hgc, chuyiSn giao cdng nghQ

cria ctQi ngt giang vi€n gin liOn vdi viQc ndng cao ch6t lugng ddo tao;

Tflp hgp dQi ngfi ciln b0 clAu ngdnh, can bQ tre tai ndng ndng cao hipu qui c6ng

tac nghiOn crlu khoa hgc, tri6n khai vd chuy6n giao img dpng cdng nghe;

NAng cao uy tin T4p chf Khoa hqc - Gi6o dpc cria trudrng vd tham gia b6o
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5.4. Chi6n tuoc 4: Ngudn lqc (nhffn lgc, ccr str v$t ch6t, thi chinh, thutrng hieu)

5.4.1. Muc ti6u:

Gini ph6p 4.i ph6t tri6n vir ndng cao ch6t lugng ngudn nhdn lgc;

X6y dpg vd thpc thi chinh s6ch tuyen dung, ddo t?o, uoi duong, thu hrit

gi6ng vi6n, c6n bQ qu6n ly; C6 ctrc oo dai ngQ thich d6ng, pht ho'p v6i n6ng

lgc vd hiQu qui c6ng t6c.

Gi6i ph6p 4.2: Ph6t trien co s0 v4t ch6t (gi6ng dubng' phdng thi nghiQm'

thu viQn, phuong tiQn c6ng nghQ th6ng tin...), di€u kipn ldm viQc, d6p ring

nhu cAu ho4t dQng gi6o dpc ddo t4o vd nghi€n cr?u khoa hqc, chuy6n giao

c6ng nghQ. Thdnh lfP nhd xu6t bAn'

Gif,i, phip 4.3: Khai th6c hiQu qui mflt

tao.

bing, co sd vat ch6t PhPc vr; diro

Gifli ph6p 4.4: Thu hirt ngudn v6n ddu tu nQi bQ trudng vd bon ngodi vdo

viQc xdy d*ng ky tric x6, noi giir xe vd khu th6 duc thti thao'

Giii phSp 4.5: Khai th6c hiQu qu6 quyan tp chri tdi chinh vd c6c chinh s6ch

khuy6n khich dAu tu cira Nhd nudc ddi v6i co so gi6o dpc ngodi cdng lflp'

Giii ph6p 4.6: Gin giir suc m4nh vd sp trong s6ng cta thuong hiqu

trulng. LAy hiQu qui, chAt lugng ddo tpo vd nghi6n criu khoa hqc ldm co sd

t6ng truong ni6m tin d5i v6i nhd truong cfra xd hQi trong vd ngodi nu6c'

5.4.3. K6t qu6:

Ngu6n nhfrn lqc:

+

+

ph6t tri6n, ndng cao vd stt dpng hiQu qu6 nguiin nh6n lgc, ccv s6 vflt ch6t, tdi

chinh vd thuong hiQu.

5.4.2. Giii PhfP chi6n tutrc:

SO luqng gi6ng viOn:

Nim 2017: 56 lugng gi6ng vi6n dat ti lQ: 25SV/GV qui d6i

Ndm 2020:56 luqng gi6ng vi6n dat ti lQ: 20SV/GV qui d6i

ChAt lugng dQi ngfr gi6ng vi0n:

Nam 20 17: 80% sau d4i hqc, 20oh ti6n si, 40o/o co thtl giao

ti6p b6ng titing nu6c ngodi.

+ NIm 2020: 100% sau dpi hgc,25o/o ti6n si, IOO% c6 th6 giao

tiOp b6ng tii5ng nudc ngodi.
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Ccr sfi v$t ch6t:

o Giang dudrng, l6p hgc, phong thi nghiQm, thu viQn...dim b6o

phuc vu ddo t4o voi qui mO 15.000 (muoi l6m ngan) sinh vi6n.

o Phu<rng tiQn gihng d4y, hgc liQu, Internet... hiEn dai.

. Ky tuc x6 1.500 (mQt ngan n[m trdm) ch6; Khu th6 duc th6

thao da ndng, khang trang vd ncri gifr xe c16m b6o dri nhu cAu.

Nghi6n crfru khoa hgc, chuy6n giao c6ng nghQ:

r Xu[Aant4p chi Khoa hec - Gi6o dgc: (2 d}n4) s6/nam.

. Sd bdi b6o ilugc ddng tai t6i thi6u ld:

+ 80 bdi/ ddng tr6n tpp chi cria trudrng/nim;

+ 20 bdi/ d[ng tr€n t4p chi uy tfn trong nudc/ndm;

+ 5 bdi/ ddng tr€n cdctqp chi nufc ngodi/n6m.

. HOi th6o khoa hgc, chuyiSn giao cdng nghQ: 2 ndm/l ldn

Tii chinh:

o E6p img nhu c6u elAu tu cho ddo t4o, nghiEn ctiu vd ph6t ti6n.

o Eam b6o thu nhQp xrlng d6ng cho giing viOn, c6n bQ, c6ng

nhdn vi€n vd quyAn lqi chinh ding cianhd dAu tu.

o Hoan thanh nghia vU OOi vdi ng6n s6ch nhd nufc vd c6ng t6c

xa hQi.

C6 vdn tich lfiy t4o ngu6n hJc dAu tu ph6t tri6n sau ndm2020.

fp. HO Chi Minh, ngdy t9 thdng 12 ndm 2012
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